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FORWARD-LOOKING STATEMENTS

This document may contain certain forward-looking statements with respect to certain of 
Legal & General Group Plc’s plans and its current goals and expectations relating to future 
financial condition, performance and results. By their nature forward-looking statements 
involve risk and uncertainty because they relate to future events and circumstances which 
are beyond Legal & General Group’s control, including, among others, UK domestic and 
global economic and business conditions, market related risks such as fluctuations in 
interest rates and exchange rates, the policies and actions of regulatory authorities, the 
impact of competition and the policies and actions of governmental and regulatory 
authorities, the timing impact and other uncertainties of future acquisition or combinations 
within relevant industries. As a result, Legal & General Group’s actual future condition, 
performance and results may differ materially from the plans, goals and expectations set 
out in Legal & General Group’s forward-looking statements.  Legal & General Group Plc 
does not undertake to update forward-looking statements contained in this document 
or any other forward-looking statement it may make.



UK market share growth (£m APE)
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Legal & General – built in the UK…

BUILDING GROWTH IN A FOCUSED BUSINESS – GEOGRAPHIC FOCUS

Market is concentrating – scale critical

UK businesses generated 90% of operating 
profit in 20051

Growth achieved organically

A balanced business –
savings, protection and investment
Multi-channel distribution

Culture is one of focus

Note 1: Investment management + UK life and pensions as a percentage of EEV operating 
profits before central items

1999

2005

UK market concentration



BUILDING GROWTH IN A FOCUSED BUSINESS – THE BENEFIT OF BALANCE

Product mix

… a balanced business – peer group comparison

Excludes bulk annuities

100% Risk 
Products

100% 
Investment

100% 
Pensions

Legal & 
General



BUILDING GROWTH IN A FOCUSED BUSINESS – THE BENEFIT OF BALANCE

… a balanced business – peer group comparison
Distribution mix

100% non 
bank IFA

100% Tied/ 
DSF/Direct

100% 
Bank/BS

Legal & 
General



BUILDING GROWTH IN A FOCUSED BUSINESS – THE BENEFITS OF SCALE

Protection - market leaderPartnership Services and Mortgage Club

17% market share

Enviable distribution footprint 

Significant tied distribution

Partnership Services – attractive to 
mortgage advisers and Legal & General

Passionate about underwriting quality

Scale delivers
Data credibility
Attractive financing
Efficiency
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BUILDING GROWTH IN A FOCUSED BUSINESS – THE BENEFITS OF SCALE

Annuities – scale and experienceAnnuities - Single premium split

Balance margin and volume between 
corporate and individual markets

Active pricing on individual book
Focus: achieve adequate returns
Recent price competition

Large ‘fact base’
Nearly 250,000 annuities in payment
Over 12,000 mortality events a year 

BPA – an exciting market for us
Excellent administrative capacity
Financial strength
REPUTATION
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Lots of opportunities
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BUILDING GROWTH IN A FOCUSED BUSINESS – L&G ANNUITIES

… a wealth of opportunities for L&G
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BUILDING GROWTH IN A FOCUSED BUSINESS – THE BENEFITS OF SCALE

Fund management
Highly scalable business

Largely index funds

Built on clear vision

Pooling
Meeting customer requirements
Low attrition rates

Hold c.4% of FTSE companies

Developing
Full range of ‘core’ funds
Some ‘satellite’ products

Cost:income ratio 36% in 2005

Largest manager of UK pension funds

New institutional funds £bn

FUM +18% CAGR

Well ahead of the pack

Investment manager of the year
Pooled manager of the year
Group risk provider of the year

34.8
37.4
61.1
92.7

128.5

2005 
£bn

Source: Hymans Robertson Market Briefing 2006

20Capital
11UBS
24Hermes
12BGI
25Legal & General

Change
%

UK pension funds under 
management



BUILDING GROWTH IN A FOCUSED BUSINESS – A CLOSE-KNIT FRAMEWORK

RE
TA

IL
 A

N
N

UI
TIE

S

Protection

TERM
ASSURANCE

HOUSE 
INSURANCE

Corporate

BULK 
ANNUITIES

CORPORATE 
PENSIONS

GROUP RISK

INVESTMENT 
MANAGEMENT

MORTGAGE 
ADVISER

WEALTH 
ADVISER

INDEPENDENT 
FINANCIAL 
ADVISERS

EMPLOYEE 
BENEFITS 

CONSULTANTS

BANKS and 
BUILDING 

SOC.MORTGAGES

Wealth Management

Medium Term Long Term

UNIT LINKED 
BONDS

COLLECTIVE 
FUNDS

PENSIONS



Seizing opportunities in the UK

BUILDING GROWTH IN A FOCUSED BUSINESS – TOMORROW

Potential for further concentration

Opportunities for cost reduction

Distribution shifts – open architecture

Significant under-saving and under-protecting for individuals

Scale, strength, diversity and flexibility remain essential



Flexibility, diversity 

BUILDING GROWTH IN A FOCUSED BUSINESS

and a wealth of 

opportunities


